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Shifts in Global positioning
Sector specific issues
Disruptions to traditional motor retail

Cambria operating strategies to adapt to the changing
landscape
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Automobilas plc

Brexit impact new Car regs and Production

Impact of Brexit: New Car Sales Forecast Scenario, UK, 1990-2025
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No Deal impact:

Soft Brexit will dampen car

registrations in the short term, 10% ta riffs on:

recovery expected after 2021

— Imports into UK —78.6% of regs
S s — Exports to EU — 53.9% of UK

million, estimating a 20% dip

in sales for the last 4 months p ro d u CtiO N

of the year, based on YTD

calculations

e f£2.7bn increase in cost of UK

production

=i UK Car Registrations

Soft Brexit ===No Deal ==|f Brexitnever Happened

e 10% of Auto workers in the UK are

Source: SMMT, Frost & Sullivan fro m t h e E U



Brexit scenarios — Foreign Exchange Rates

1.25
1.16

* £ fallen by almost 10% -
against S in 5 months NM\"’\
* Capital Economics forecast - s
‘11t hour’ deal is struck,
pushing Sterling up to R N A A
1.21€:£ No Deal 0.97€:£ T
* Forecasts on Bloomberg for €/£ End-year forecasts 2018 2019 2020
2019 - 30 ContrlbUtOrS - Deal (agreed in early ’19) 1.09 1.21 1.16
range from d IOW Of 104 £/€ Orderly No Deal 1.09 1.04 1.04

to a high of 1.23 £/€

Disorderly No Deal 1.09 0.97 0.97




EV —EU COZ Em|55|on targets for OEI\/I S

* This can only be achieved by electrlfy|ﬁ§ a‘goB ro‘portion of
vehicles |
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EV Charging Infrastructure
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Source: Zap Map

Zap-Stats — 5 November 2018

18657 10876 6626 660

CONNECTORS DEVICES LOCATIONS LAST 30 DAYS

ZAP ) MAP'

Only 18,000 charging points — but growing rapidly

>20 charging networks — no universal chargers
Increased Grid demand unknown — estimate 20-30% increase in peak demand

Technology evolving at a phenomenal rate — battery technology for charging
stations to allow them to store charge off-peak and not need the infrastructure

upgrades to evolve

Today

1. Oil refinery
2.Trucks delivering litres
3. Underground tank

4. Petrol Pump

=)

Tomorrow

1. Renewable generation

2. Cables delivering electrons

i

3. Battery storage

(D)

4. Ultra-fast EV charger
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Listed Motor Dealer - Valuation snapshot

Average FY1 P/E EV/EBITDA multiples
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Source: Zeus Capital estimates, Bloomberg



2017/18 Projects - Jaguar
Land Rover Swindon




2017/18 Projects - Jaguar Land
Rover, Aston Martin, MclLaren —
Hatfield




2017/18 Projects - Bentley
and Lamborghini Essex




2017/18 Projects — Bentley
and Lamborghini Kent




GenyY

b g . Gen X
Silent generation : ; 13th Generation Gen Z

Millennials

I3]‘||G[“ - Net Generation
; Echo Boomers

ABORY. RETRY. |GNORE, FAILY

'a‘#ﬁ’,«

According to “Generations” by Howe and Strauss
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Business model and challenges

Brexit — Macroeconomic/ Political issue with major repercussions

Electric Vehicles — major Capital commitment from OEM'’s to achieve
targets and fundamentally change technology

Electric Vehicle Charging Infrastructure — major Capital commitment from
network infrastructure providers to create electricity and distribute it

Motor Dealer Valuations are low so Equity availability is limited

Dealership Property — cost of land and development for major facilities is
significant

Buyers preferences have evolved with generation changes
Disruptors to the traditional model erode margin in a zero sum game
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Disrupters in the New Car Landscape..... e
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The smarter way to buy your new
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Automobilas plc

Manufacturer Direct.....
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Don’t be fooled...

its not just the New Car Landscape changing....






ENGAGE

Velocity Trading

January - Sytner buys Car People
Combined with Car Shop — 55,000 used annually!

“The acquisition of The Car People accelerates the company's expansion of its used
car supermarket business and reinforces our commitment to grow the used car
business while strengthening the company's market position in the UK, our second

largest market.” ) _
A ,.-:‘ . 3 ] -
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Velocity Trading

Social Media

Romans International
August 26 at 4.00PM - ©§

NEW IN: Silicon Siiver Premium Metallic Paint Range Rover Vogue - What
‘ A SN a beautiful colour and has the highiy desirable Black Design Pack.

angeRove!
Jome & e ‘ner cetats of 1a evately apecsed Peromanes Sowoe
Romans International oee hitps //'www romansintemational com Land-Hover-Hange-oy
: et ! 4 {
A {3 556PM -6 -

MANSIN TERNATIONAL o T

2017 Used Land Rover Range Rover Tdv6 Vogue | Silicon
Silver

"] Comment

o
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Velocity Trading

Social Media

£ YouTube“* { vehicle virgins p 3 Q 1 m
11 | \/Z/;\v | decisions of your life: buying your first car!
£+ Home @ ‘\\(/?:S{(E%QES CHANNEL | Subscribe | 1779,958
& Trending 2
% History

@ GetYouTube Premium

BEST OF XOUTUBE WHY | BOUGHT $2 MILLION DOLLARS OF CARS
Music IN ONE WEEK! *Garage Update*
E Sports Vehicle Virgins
1 day ago * 481,178 views
m Gaming SUBSCRIBE TO VEHICLE VIRGINS = http://bitly.com/2fTZGSm
) I YESTERDAYS VIDEO!
Films W
TV Shows
B News MY NEW LAMBORGHINI AVENTADOR SVJ - Color
. Bevealed!!
Live
Vehicle Virgins
u Spotlight 3 days ago * 542,034 views
e SUBSCRIBE TO VEHICLE VIRGINS = http://bitly.com/2fTZGSm
360° Video

YESTERDAYS VIDEO!

Browse channels
© v

Sign in now to see your
channels and
recommendations!

2018 BMW X2 Review - Is It ACTUALLY Any Good?

g Vehicle Virgins




Cambria Approach in this environment

An uncertain market is evolving at an unprecedented rate. Enforced product migration
and a changing consumer

DiSI‘UptOI‘S are trying to engage new car buyers in new and innovative ways

¥

Used cars offer a more certain and more lucrative reward

engage Engagement of our Associates
1.occupy or attract and our Guests must be our

(someone's interest or ‘ management focus

attention).
v’ Engagement Pro

v Product Genius

Speed Quality  Consistency
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e-Pro Made Slmp

Velocity Tradin
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e-Pro ) | ead Management Made'Simple

The problem with Automotive

DHANDLING




e Pro\‘\‘> Lead Management Made ' Simple

Exchan K
carwow =XCMONS¢ mmm car

. <) e PY  driving success
motorparks ou S v r'd

AA GRANGE *m CarGurus
rrrrrrrrrrrrrrrrrrrrrrr ha i NFDA

/ \ 4 TrustedDealers

'AutoTrader Y K

MOTORS”




e-Pro ) | ead Management Made'Simple

4

Engagement Pro

2 Merchandising i\ Engagement ~ £ Admin -

Yesterday and Today's Leads

341 email leads - 110 CAO chats - 143 DNI calls - 189 Cambria Phone System calls

In-Market Buyers

Latest In-Market Buyers (Hand Raises)

“ Req no tracker

CantactAtOnce (Live Chats)

ContactAtOnce Summary

Yesterday's Service Requests

17 web bookings - 31 Marketing Delivery bookings - 4 CAO chats

| VvDP (Motorparks)

Open report in 3 new window

VDP (Grange)

Open report In a new window

+ Buy More Leads [E™SESGRTES

Yesterday's Leads

249 emall leads - 78 CAQ chats - 86 DNI calls - 40 Cambria Phene System calls

In-Market Buyers

Potental Ups

Email leads

Latest email Jeads

Cambria Phone Systemn

Live call data

CARWOW

Open report ina new window
i

MCF (Motorparks)

Open report in a new window
T
MCFE (Grange)

Gpen report In a new windows

5 February 2018 #
Today's Leads

92 ermnail leads - 32 CAC chats - 57 DNI calls - 149 Cambria Phone System calls

- TS
Engagement tracker

Calldrip

Latest Calldrips

Calltracks (DNI)

Calltracks

Google Analytics (Motorparks)
Open GA In a new window

—

Coogle Analytics (Grange)

Open GA'in a new window




e-Pro ) |ead Management Made Simple

/

Enquiry Dashboard (3 items) Q

Enter a New Enquiry Appointments Overdue

Qver 72 hours @ Lost Sales @ Close Requests

Christopher Wells - Used Vehicle - BN20 0AX - 07791637330 - hotleboz@hotmail.com Craig Stevenson - McLaren Hatfield 27 May 2018 09:10

Follow Up & Edit 0
i W4 Pending Video
Mr andrew kyprianou - Used Vehicle - - 07711779577 - andrew@eastman.co.uk Craig Stevenson - McLaren Hatfield 27 May 2018 12:14 Follow Up & Edit 0
W4 Pending Video
Mr Jonathon Milne - New Vehicle - SW18 1AS - 07903847040 - Craig Stevenson - McLaren Hatfield 27 May 2018 15:25 Follow Up & Edit 0
_ _ _ @ B Pending Video
jonathon.milne@btinternet.com




- Lead Management Made'Simple

Video Sent

Olivia - Welwyn LR



ENGAGE

Velocity Trading

allows our dealers to clearly visualise the guest’s website journey
 demonstrates how guests are engaging with their stock by
* tracking clicks,
* enquiry form completions,
* live chats
 ALL telephone calls in and out of our businesses.

* By using the latest technology we are able to track calls with website
sessions and match up the journey.



ENGAGE

Velocity Trading

guarantees valuable in-market leads are contacted when most likely to purchase
* speed of the response and integration of personalised video for every guest that has
enquired on a vehicle will allow all our dealerships to

* increase sales

» deliver a world class experience by connecting and re-connecting with guests

* providing a consistent contact process

* display confidence that we are maximising every opportunity available to our

business.



Product Genius

Our guests repeatedly tell us...

“We don’t want to
feel processed”

Why are
we doing
it?

—




Velocity Trading

ENGAGE  “They Wanted an Experience”

= We need to be flexible to meet the buying habits of different Guests

= We need to be more informative without pressure

= We need to communicate better and demonstrate our trustworthiness
= We need to Differentiate ourselves from our competition

= We need to Engage with as many Guests as possible in the format they want



ENGAGE product Genius - The Strategy

Velocity Trading

OPportunt Not Optional

Not Negotiable hoor Sales Develop




Velocity Trading

ENGAGE PpProduct Genius.- The Role

No Selling!

Test DI‘iVes PSHESt
eview
Videgg

Socig]
No Gophers! Media Showrogp,
DlSplay



ENGAGE Engage'Summary

AAGES

Velogﬂ Tradiing e,
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